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The Santa Cruz County Adolescent Wellness Network 
(AWN) mission is to promote adolescent wellness through 
advocacy, education, and collaboration with youth,  
schools, and community organizations serving youth, ages 
12-25.  

The AWN model convenes a diverse group of organizations 
to collaboratively identify and address adolescent wellness 
issues in rural Santa Cruz County, Arizona, a U.S.-Mexico 
border community.  

Lead Agency 
Mariposa Community Health Center 

Federally Qualified Health Center, public health service provider 

Primary Care & Oral Health 
Mariposa Community Health Center 
Private Providers 

Behavioral Health Services 
Community Intervention Associates 
Pinal Hispanic Council 

 

Substance Abuse Prevention  
Circles of Peace 

Coordinated School Health 
Santa Cruz County School 
Superintendent  

Youth Service Providers 
Southeast Arizona Area Health Education 
Center, lead for training initiatives 
 

University of Arizona Cooperative Extension-
Santa Cruz County, lead for youth involvement 
and advocacy 

The Santa Cruz County Adolescent Wellness Network:  
A sustainable partnership model 

Network Director 

Board of Directors 

Positive Youth Leadership Team (PYLoT) 

Key components of the AWN model for successful network 
development 

Formalized network structure – AWN establishes member 
commitment through memoranda of understanding, operating 
procedures, and contracts for deliverables.  

Collaborative decision-making – AWN members chose the 
Consensus Process  for cooperative decision-making by seeking 
agreement or acceptance, members build commitment and support.  

Accessing local and national resources – Membership in Arizona 
School-Based Health Care Council, National Cooperative of Health 
Networks, and technical assistance through our funding agency 
provide valuable support and professional development. 

Youth Involvement – Authentic involvement from the adolescent 
population we serve is an ethical and practical imperative, including 
supportive relationships and positive opportunities to learn and 
lead. 

Planning and Evaluation –  The collaborative evaluation approach 
includes members, staff, and an evaluation partner. In addition to 
program and outcome monitoring, the network conducts an annual 
assessment of network collaboration factors.  

Communicate Value – Measuring and communicating the network’s 
value is key when members face limited time and resources. We 
measure value through board retreat activities and anonymous 
surveys of members and the community.  

Connect with us on Facebook 
or www.adolescentwellness.net 

Next Step 
Shifting to a Business Model – Non-profit organizations and public entities may be less accustomed to using a business 
model to achieve efficiencies and sustain services, wrongly assuming that a business model only applies to for-profit 
ventures. The Network must lead the paradigm shift to think in terms of value, feasibility, and return on investment. 
The process to develop a Feasibility Plan will take the AWN down the path that it needs to go in order to shift away 
from grant/contract funds to program income. Following that, development of a Business Plan will ensure a roadmap 
for sustained network structure and activates. 

School Districts 
Nogales Unified School District 
Santa Cruz Valley Unified School District 
Patagonia Elementary and Union High 
School Districts 

AWN Partnership Model 

Improving integration of local youth services 

Accomplishments 
Training and capacity building – provided trainings on 8 adolescent 
development topics to 446 professionals and volunteers who work with 
youth. 

Reports and toolkits – creating valuable resources for schools and 
youth service providers such as Santa Cruz County School Health 
Profiles and Youth Involvement.  

Advancing supportive policies – advocating best practices in 
coordinated school health and youth involvement. 

Disseminating information: increasing awareness of local and national 
issues and resources 

The voice and catalyst for adolescent health: representing youth 
wellness and leadership in coalitions and initiatives on the local, state, 
and national level 

 Developing school-linked health care 

Progress 

AWN conducted extensive research into previous local experiences with 
SBHCs  and current conditions affecting potential demand and 
sustainability. Members concluded school-linked health care would be the 
most efficient use of resources and  effective means of improving access.  

AWN established MOAs with the school districts that serve 87% of county 
students grades Kindergarten through 12th , agreeing to partner on the 
development of school-linked health care.  

The network obtained funding through a Health Resources and Services 
Administration Rural Health Network Development Grant. 

This innovative effort will establish a system of referral and follow-up 
among school health staff and multiple primary care providers.  

Partners are gathering baseline data, assessing each partner’s current 
systems, and establishing the leadership team that will develop and 
implement school-linked health care.  

Once the system is functioning, it can expand to more providers and 
schools. 

Achieving more together 


